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Responsibility to stakeholders
Managing stakeholder relationships to achieve 
transparency, understanding and trust.

What we want to achieve 
We want our stakeholders to fully 
understand the nature of Grainger’s 
business activities and be confident  
that we take our environmental  
and social responsibilities, as well as 
economic, seriously. 

Why it matters 
Externally, Grainger can improve its  
public image and learn from others by 
communicating openly. Internally, we  
aim for employees to feel challenged  
and valued in their work.

Our performance this year 
•	We ensured that our contractors and 

managing agents are operating in 
line with Grainger’s health and safety 
standards by completing a series of H&S 
audits. We are aiming to incorporate 
environmental criteria into this auditing 
process in 2011/12.

•	We are in the process of launching a  
new intranet site focused on improving 
the health and wellbeing of our employees. 
The launch involves a pedometer 
challenge for staff. This project was 
unfortunately delayed during the year 
due to our focus on an online e-benefits 
portal for staff.

•	We demonstrated our commitment to 
transparency by aligning our full online 
2010/11 CR report with the requirements 
of GRI level C.

1	 Training KPI figures do not include Board members.

Staff training1

Grainger invested £625 in training per 
employee in 2010/11, lower than during 
our training drive in 2009/10, but higher 
than in 2007/8 and 2008/9.
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Progress against targets

2010/11 targets

Target 1: 
Conduct health and safety audits  
for 100% of Grainger’s managing agents.

Target 2: 
Conduct health and safety audits for  
100% of Grainger’s contractors undertaking 
projects under CDM regulations.

Target 3: 
Implement a programme of activity to 
improve employee health and well being  
in order to boost morale.

Target 4: 
Align the 2010/11 report to GRI Standard 
level C.

Achievement

Target 1 Substantially achieved
Target 2 Substantially achieved
Target 3 Substantially achieved
Target 4 Yes

KPIs
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Case study: 

Process of auditing managing agents and  
major contractors against H&S criteria 

Grainger has a robust internal health and 
safety audit process to ensure that our 
managing agents and major contractors 
meet their legal requirements and Grainger’s 
own health and safety standards. 

All managing agents are audited on a 
bi-ennial basis and all major contractors 
on an annual basis. We use an internally 
developed set of criteria (based on OHSAS 
1800 as well as significant risk areas 
identified by Grainger) to grade each 
company. An action plan is produced  
to address any areas of weakness and 
Grainger is committed to working with  
its managing agents and contractors to 
make sure the necessary improvements 
are implemented. As of 30 September,  
we had completed 89% of our managing 
agent audits and 83% of our major 
contractor audits.

By ensuring that the firms with which  
we work meet our health and safety 
standards, Grainger can demonstrate  
its commitment to providing a safe  
work environment for all our stakeholders. 
We plan to develop our audit protocols  
to include environmental criteria  
in 2011/12.

“�Grainger has a robust internal health  
and safety audit process. We plan to 
develop our audit protocols to include 
environmental criteria in 2011/12.” 

	 Tony Murphy Director of health and safety
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	 Future commitments
“�Our targets for 2011/12 align Corporate Responsibility with Grainger’s 
commercial priorities and demonstrate our commitment to becoming 
a sustainability leader in the UK residential sector.”

	 Andrew R Cunningham Chief executive

2011/12 targets
Influencing the future

1 Publish two research reports on relevant CR policy issues for  
Grainger (e.g. the rented housing sector or equity release sector).

2 �Organise and host one practical workshop or roundtable with  
another organisation to investigate a relevant CR policy issue.

 
Protecting assets & income

3 Publish an executive director approved policy outlining how Grainger 
values sustainability risks and opportunities in its investment process.

4 �Establish a formal tenant complaints procedure with performance 
standards for response times and response quality. Ensure that all  
staff are trained on this new procedure.

5 Update Grainger’s existing auditing process for managing agents  
and contractors to include environmental criteria. Managing agents  
to be asked to supply details of their environmental management and 
sustainability procedures. Contractors to be measured against standards 
set by Grainger (based on Considerate Constructors Scheme criteria).

Investing in communities and places

11 Place ten individuals in new apprenticeship or trainee management 
positions within Grainger’s own UK operations or with contractors 
through agreements. (These positions should consist of a contracted 
position for a minimum of 12 months).

12 �Put in place a committee to oversee Volunteering and Charity activities 
to help achieve Grainger’s benchmark KPI of 30% of staff volunteering 
one working day and to coordinate and promote charitable fund 
raising, giving and other relevant activities.

 
Responsibility to stakeholders

13 �Include updates on all CR benchmark KPIs and target progress  
in the monthly senior management information pack.

14 ��Plan and implement a one-month employee health and wellbeing 
initiative in Summer 2012 connected to the Olympics.

15 Create a CR library with information on Grainger’s policies, 
achievements and FAQs for use in internal and external communications 
on Grainger’s CR approach. 

Driving efficiency

6 Organise a Corporate Responsibility innovation day for 30 Grainger 
staff and selected external stakeholders to identify opportunities  
for Grainger to improve its environmental and community performance.

7 �Create and document standards for purchasing IT equipment  
to ensure that Grainger is acquiring environmentally friendly kit.

8 Update the existing EMS to integrate the system more closely  
with Grainger’s refurbishment and property service operations.

9 Collect annual electricity, gas and water meter readings at all blocks for 
which Grainger purchases utilities.

10 Analyse the environmental and socio-economic costs and benefits  
of our procurement strategy in terms of using local vs national suppliers. 

Designed and produced by Radley Yeldar  
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